PREFACE:
The City of McFarland (City) is a farming community 26 miles north of Bakersfield. With
“tradition and unity”, the city government is working toward excellence for its citizens. The
community has many events and programs, for the young and mature alike.
The City Council has five elected members each serving four year terms. A City Manager
is appointed to conduct the day-to-day business of the City. Conserving general funds
through the addition of grant awards helps the City to stay financially stable and prepared
for the future. McFarland’s financial condition is closely monitored by the City Manager.
The grants department is guided at the City Manager’s direction, to ensure the needs of
the City are met.
The City has received grant funds for many projects. An application with the Regional
Surface Transportation Program (RSTP) from Kern Council of Governments, will be filed
for street improvements and assistance in complying with the Americans with Disabilities
Act (ADA) requirements. The City requested funds through the Congestion Mitigation
and Air Quality (CMAQ) program, to construct an Alternative Electric Vehicle Charging
Station.

PURPOSE OF INQUIRY:
Pursuant to California Penal Code §925(a), the 2017-2018 Kern County Grand Jury
(Grand Jury) investigated the operations and management of the City.

PROCESS:
The Cities and Joint Powers Committee (Committee) visited the City and interviewed the
City Manager and department heads. The Committee attended two City Council
meetings. Information was also collected from the Kern County Auditor Controller’s Office
and the Kern County Fire Department (KCFD). A review of the City’s website, prior Grand
Jury reports, newspapers, and internet resources provided information used in the
preparation of this report.
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BACKGROUND AND FACTS:
The area which became McFarland was first homesteaded in the 1860s. In 1874, the
Southern Pacific and Central Pacific Railroads extended tracks from Delano to Sumner,
east of Bakersfield.
James Boyd McFarland discovered the area in 1907, when it was called Hunt's Siding.
The town was mostly made up of families and some livestock pens. McFarland came to
California from Zanesville, Ohio, and liked the area’s thriving agriculture. He enlisted
William Laird, a prominent real estate businessman and banker in Bakersfield, to facilitate
the purchase of the original town site, which was subsequently named McFarland. James
McFarland later served as a member of the Kern County Board of Supervisors and the
Kern County Grand Jury.
The City is rooted in agriculture; cotton, sugar beets, potatoes, and roses are some of the
leading crops. It is located in the heart of the San Joaquin Valley farming region. There
is an almond hulling facility and winery located in the City.
The Committee observed members of the community attending the September 14, 2017,
City Council meeting.
The citizens
expressed their appreciation to the City
Council for their support of local activities.
The Disney movie, McFarland USA,
released in 2015, inspired the annual
McFarland USA 1K, 5K, 10K, and half
marathon event. The movie tells the story
of a championship cross-country team, set
against the backdrop of a largely
agricultural, Hispanic community. The
race winds its way through city outskirts,
grape
fields,
almond fields, flat
surfaces,
and
short
uphill
sprints.
The annual Menudo Cook-off is sponsored by the McFarland
USA Foundation. The event also features a jalapeño eating
contest, silent auction, and live entertainment. Proceeds benefit
the McFarland Museum.
An application with the Regional Surface Transportation
Program (RSTP) from Kern Council of Governments will be filed
to do the improvements from West Perkins Avenue to West Kern
Avenue, and the 2nd Street Landscape Project. This project was
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awarded state Community Development Block Grant program (CDBG) funds ($1.3
million) the engineer cost estimate for the 2nd Street improvements is approximately $1.7
million. Thus, RSTP will cover the funding gap and assist with ensuring 2 nd Street
complies with the ADA requirements.
The City is requesting $551,200 through the CMAQ program, to construct an Alternative
Electric Vehicle Charging Station on Industrial Avenue (South of the Kaboom
Playground).
 The proposed project is the first phase in the City’s project to construct a
transit station, which will include a terminal for persons waiting for:
o Dial-A-Ride
o Greyhound buses
o Kern Regional Transit buses
 The total anticipated project cost is $623,000
 McFarland will provide $71,800 in matching funds
The City has its own police department and contracts with the KCFD for fire services.
The City takes a proactive approach towards crime prevention and gang violence. The
McFarland Police Department uses a hands-on approach to deter gang participation. The
Public Works Department obtained a grant from CDBG to purchase a graffiti removal
truck.
 Studies show that quick removal of graffiti is an effective crime prevention
tool
 The objective will be to remove graffiti within 24 hours after being reported
 The graffiti removal truck is equipped with a computerized paint matching
system. This allows the City to match the color on any surface they repaint,
removing any signs of the graffiti, without having it look like it was covered
up or patched
 The Police Department holds Town Hall style meetings to encourage
community involvement in an effort to deter gang activities
 Citizen Volunteers play an important role in the operations of the Police
Department and the City. These volunteers donate hundreds of hours every
year, acting as the eyes and ears of the department, and assisting sworn
personnel during patrol and special events.
 Other community outreach programs:
o Coffee with a Cop
o Cops and Candy Fall Festival
The City recently signed a two-year contract with the KCFD for fire services. Within two
years, the City will need to obtain the means to pay for future fire services. Funds need
to be procured, whether or not the City establishes its own fire department.
 A measure will appear on the November 2018 ballot, to allocate funds for
fire services
 The annual direct operating cost to maintain a fire station is approximately:
o $1.8 million for staffing and supplies; including at least nine
firefighters; three firefighters per shift, for three shifts
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Equipment costs are approximately:
o $700,000 for a fire engine
o Over $1 million for a ladder truck
The City plans to build transparency and public support by:
o Holding workshops, town hall meetings and open forums
o The City Council approved hiring a polling consultant to go into the
community (door-to-door), to explain to the citizens why they should
support and pass the fire tax

McFarland Unified School District (District) has five elementary schools, one middle
school, and two high schools, one of which is a continuation school. The District
completed a demographic study in 2015. This study was prepared using a state‐of‐the‐
art Geographic Information System Program. According to the report:
 The District was projected to grow in enrollment by 3.03% (105 students)
for the 2015-2016 school year
 The District is projected to continue growing over the next six years with a
projected enrollment of 3,993 students in the 2020-2021 school year. This
is
a
total
growth of
524 students,
which is
an increase of
15.11%

School District

Parks and Recreation

City of McFarland

The McFarland Tri-Agency Partnership (MTAP) is a Joint Powers Agreement that was
formed by the public agencies within the City of McFarland. These agencies are the
McFarland Unified School District, McFarland Recreation and Parks District, and the City
of McFarland. MTAP was created so that all agencies can work together to eliminate
redundant use of resources, and improve the City for the good of the citizens. One
advantage of the agency is that they can qualify for larger grants when they work together,
rather than if they applied as individual departments. Some of the completed projects
and goals of the agency:
 Created drop-off zones for Kern Avenue Elementary School
 Working on proposed drop-off zone for Browning Road Elementary School
 The City is writing a grant for a community garden. Funds from the grant will
utilize the City owned Community Center, to prepare and market produce
at local farmers market
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The City has a well-maintained and up-to-date website providing information about local
government and services. The following information can be found on the website:
“The City is seeking citizens to serve on the City of McFarland Planning
commission. Currently the city is working on several projects that will have longterm benefits for the community including a possible new interchange at Hanawalt
Ave and SR99, a growth plan for the area south of E. Sherwood Ave to Whisler
Road and development standards on what new buildings located in McFarland will
need to meet.
“Conserving general funds through the addition of grant awards helps the city stay
financially stable and prepared for the future; the city's financial condition is closely
monitored by the city manager and the grants department is guided by his
directions to ensure the needs of the city are met. The city has received grant
funds for many projects. Some are listed below:
 Infrastructure such as streets, sidewalks, drive approaches, street lights
and walking paths
 Software, which includes a new operating system and fully automated
services for residents
 Police officers and safety equipment
 Transit improvements
 Training for employees
 Housing development funds for first time homebuyers at Vila del Caribe
 Housing programs
 New wells, including treatment for water quality
 Electric vehicles and motorcycles
 Parks, including Discovery Park
 Transit services and capital improvements
 Pedestrian improvements at Kern Avenue Overpass
 Planning documents, such as the General Plan Update, Local Hazard
Mitigation Plan, Master Storm Drain Plan, and many others
“The City of McFarland Public Works Department is responsible for refuse
collection, street, maintenance, water, wastewater, and the public transit system.
In addition, the Public Works Department oversees Refuse and Graffiti Removal.
The Public Works Department is comprised of the following divisions:
 Streets
 Sewer
 Refuse
 Water
 Transit
“The City of McFarland owns, operates, and maintains the domestic water system
within the City of McFarland. The City water system presently consists of four (4)
water wells and one (1) storage tank equipped with booster pumps. Monthly
service fees are established to provide the city necessary funding to cover current
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operational expenditures, the replacement of existing equipment, and required
additions to capacity. The Water Division provides the following:
 Domestic and firefighting water service to the McFarland community
 Continuous monitoring of water for pollutants, contaminants, and bacteria
in conformance with health and safety standards
 Monitoring and implementation of water-related laws and codes”
Medical services for the community are provided by a local physician and Clinica Sierra
Vista (Clinica). The website for Clinica states, “Clinica Sierra Vista serves a
geographically dispersed, low-moderate-fixed income, ethnically diverse, frontier-ruralurban-migrant-homeless patient population. It has grown to be one of the largest
comprehensive migrant/community health center systems in the state.”
The nearest hospital providing emergency services to the citizens of McFarland is in
Delano. The 2014-2015 Kern County Grand Jury recommended that the City create its
own hospital district, however, it has been more difficult than the City anticipated.

FINDINGS:
F1. The Committee traveled around the City September 9, 2017, and observed the
following:
 No graffiti on private or public property
 New business now open include
o Rite-Aid
o Dollar General
o Auto Zone
 New Taco Bell under construction
 McDonalds is being remodeled
 Clean up projects on Kern Avenue
F2. The City encourages a high level of public involvement, and strives to do what
the citizens are asking for, while building transparency in government.
F3. The City has approved hiring a polling consultant, and is holding Town Hall
Meetings to keep the citizens informed about their plans to fund fire services in
the future.
F4. The City has been negotiating with Clinica to expand their medical services within
the community. Plans to create a hospital district are currently at a stand-still.
F5. The nearest hospital to McFarland is the Delano Regional Medical Center.
Ambulance service is provided by Delano Ambulance Service
 Service is housed in Delano and takes 8 minutes to get to McFarland
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McFarland is currently in discussion with Delano Ambulance Service to
have a station in the City
According to City staff, the Delano Ambulance Service analysis
indicated there are currently not enough calls to justify the station

F6. Due to the increased enrollment at McFarland High School, parking has become
an issue for both the school and the City. When the school parking lots fill up,
the students will park on City streets around the school. Some students park in
the Community Center parking lot, creates a problem for anyone using or visiting:
 The Community Center only has 13 spaces, two of which are designated
as handicapped parking
 The Parks and Recreation Department has a parking lot at 100 South
Street, directly behind the high school. This lot is rarely used during the
day
F7. Pedestrian traffic and student safety is an issue on South 2nd Street leading to
the Highway 99 overpass. Students cross the street wherever they choose and
climb the embankment to access the overpass. Driver visibility is obstructed by
the curves in the road, creating a dangerous situation.
F8.

The City Council Meeting on August 21, 2017, was well conducted. The public
was given many opportunities to make comments on agenda items and during
the public comment session:
 City Staff and department heads were present to answer questions and
made presentations
 Resolutions were voted on using roll call vote and results were
immediately announced

F9.

Posting financial information on the City’s web site is one of the many things
that the City Staff and City Council are doing, to be transparent to the
community. Additional information is available regarding:
 History
 Departments
 City Council meeting agendas and minutes
 Past Grand Jury reports

F10. The City employs two full time grant writers. In addition:
 The McFarland Unified School District has a dedicated grant writer
 The McFarland Recreation and Parks District has its grants written by
the District Manager
Funds from these grants are an asset to the City and help to preserve the
general funds.

COMMENTS:
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The Committee would like to thank the City Staff for their cooperation in providing
information to prepare this report. City Officials are to be commended for their forward
thinking and proactive attitude toward solving City problems.

RECOMMENDATIONS:
R1.

The City should continue to encourage public support of their efforts to fund fire
services. The City should also thoroughly investigate cost and risk factors
involved, before deciding to fund their own fire department. (Findings 2 and 3)

R2.

The City should continue their efforts to improve health care services by
continuing negotiations with Clinica Sierra Vista for expanded services. (Finding
4)

R3.

Discussions should continue with Delano Ambulance Services to house a
station within the City. (Finding 5)

R4.

The Grand Jury recommends that the Tri-Agency Partners work together to
resolve the parking issues between the Community Center, the City, and
McFarland High School. The parking lot at the Recreation and Parks building
could serve as an interim parking site for the high school, until the School District
moves forward with other plans. (Finding 6)

R5.

A flashing stop sign should be placed on South 2nd Street. This may help resolve
the safety issues caused by students crossing the street to use the overpass.
(Finding 7)

NOTES:
•

The City of McFarland should post a copy of this report where it will be available
for public review.

•

Persons wishing to receive an email notification of newly released reports may sign
up at www.kerncounty.com/grandjury.

•

Present and past Kern County Grand Jury Final Reports and Responses can be
accessed
on
the
Kern
County
Grand
Jury
website:
www.kerncounty.com/grandjury.
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RESPONSE REQUIRED WITHIN 90 DAYS
PRESIDING JUDGE
KERN COUNTY SUPERIOR COURT
1415 TRUXTUN AVENUE, SUITE 212
BAKERSFIELD, CA 93301
CC:

FOREPERSON
KERN COUNTY GRAND JURY
1415 TRUXTUN AVENUE, SUITE 600
BAKERSFIELD, CA 93301

DISCLAIMER:
This report was issued by the Grand Jury with the exception of a juror(s) pursuant to PC
§916.2(a). This juror was excluded from all parts of the inquiry/investigation, including
interviews, deliberations, and the writing and approval of this report.
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